YTBEPXIAIO

ITepedeHb TeM BBINMYCKHBIX KBAJA(HKANHOHHBIX padoT
Ha 2022-2023 ron
ISl HANPABJIEHHS MOATOTOBKH
38.03.02 MenemkmMeHT. YIpaB/ieHHe MaJIbIM OH3HECOM

ITpy npOXO0KICHUH IPAKTUKU B OJHON OpraHu3aliy peKOMEHTyeTCs HalncaHue
KOMIIJIEKCHOM BBIITYCKHOM KBaTU(pUKALIMOHHON paboThl. TeMbI BBIITYCKHBIX
KBaTN(pHUKAIMOHHEIX padoT HMEIOT PEKOMEHIaTeNIbHBIN XapaKkTep, pOpMUPOBAHKIE TEMBI
¥ COJepIKaHUe BHITYCKHON KBATH(PHUKALMOHHOH paboTEl MOTYT OBITH COTJIACOBAHEI C
PYKOBOJUTENEM TIPAKTHKH OT NPEIIPUATASL B 3aBUCUMOCTHU OT IIOTPEOGHOCTH OU3HEeca

1. Pa3paboTKa MpoeKTa pa3BUTHUS IPEINPUATHS B yCIOBUAX HECTAOMILHOCTH

2. [TpoGieMa COKpalleHHs [epcoHalla B yCIOBUAX DKOHOMUYECKOI0 KpU3HUCa U
IOCTKPU3UCHOTO Nepro/ia (Ha MpUMepe KOHKPETHOIO IEPUO/Ia)

3. O6ocHOBaHWE YMPABJICHYECKUX pelleHui (Ha TIpUMEPE pPasJIn4HBIX
HanpaBJieHU eITeTbHOCTH)

4. [MpoGmembr ympasneHuss B cohepe JKKX (Ha mnpumepe pasiudHbIX
HaIpaBJIeHNuH JeSTeNFHOCTH X035 HCTBYIOIIEr0 CyOBEKTa)

5. Ornerka 3¢ (heKTHBHOCTU UHBECTULUH MIPENIPUATUSL

6. VipaBieHrne MIaTeXeCIOCOOHOCTHIO MIPENPHUATUS B YCIOBUAX PBIHOYHON
HECTaOUIILHOCTH

7. Crparerus ympaBieHUs (UHAHCOBBIMHM pucKaMu B chepe Majoro OusHeca
(Ha pumMepe)

8. CoBpeMeHHBIE METO/Ibl YIIPABICHUS IPENNPUHUMATETBCKUMU pUCKaMu (Ha
npuMepe)

9. DKoHOMMYECKas OleHKa (MHAHCOBOTO COCTOSIHUS IPEIPUATHS Ha OCHOBE

MOHUTOPUHIOBOTO aHAITN3a

10. Amnanus ¥ MOACTMPOBAHHE KOHKYPEHTOCIOCOOHOCTH P IPUATHS

11. CoBepuieHCTBOBaHUE XO3SAUCTBEHHOM IEATEIBHOCTH TPENPHUATHS Majloro
Ou3Heca Ha OCHOBE OM3HEC-TIaHUPOBAHMS

12.  Crparerus dopmupoBanus 3()(EKTUBHOW aMOPTU3aLMOHHON IOIUTHKH
TpeATPUSATHS

13.  MopenupoBaHue OuW3HEC-IPOIECCOB Kak (aKTOp COBEPIIEHCTBOBAHUS
HpeANPUHUMATEIBCKON IEATETBHOCTHU (Ha TPUMEpE MPeIpUsITHS)

14. Pa3pabGoTka aHTUKPU3MCHOM CTpaTeTHH MPH yrpo3e OaHKPOTCTBA

15. OueHka ppIHOYHOU TTO3UITUH (PUPMBI U IIYTH €€ MOBHIIIEHNUS (Ha IPUMEpE)

16. TexHUKO-DKOHOMHYECKOE€ OOOCHOBAHWE MPUBJICUCHUS [OTIOJHUTEIBHBIX
CpE/ICTB Ha MPEIIPUITHN

17. Awnamu3 (GakTopoB MOTHUBAIMU JEATEIBHOCTH PabOTHUKOB U IIyTH €€



ITOBBIIIICHUA
18. OpFaHI/I3aHI/ISI 1 YIIPABJICHHUE MATCPHUAJIbHBIMU 3allaCaMM Ha IIPEANIPUATHA

19. Ouenka 3¢¢eKTUBHOCTH HCHOJIB30BAHUSA COOCTBEHHONO U 3aCMHOTO
KarmuTana

20. Ananu3 nenoBO# aKTUBHOCTH M MOBBIMICHUE 3D (HEKTUBHOCTH AEATEIBHOCTH
TIPEANPHUATHS

21. Pa3paboTka cTpaTervy pa3BUTHS MPEATIPUATHS

22. AHamu3 ¥ [POCKTUPOBAHUE  CHCTEMBI  YIpPABJIEHHS  IEPCOHAIOM
(MapKeTUHIroMm, (HHaHCAMHU, JIOTUCTUKOM, TPOU3BOICTBOM | T.].) B OpraHU3aIlUH

23.  Pazpabotka Gu3Hec-IIaHA HA HOBBIY BHI NPOAYKLUH (yCITyTH)

24.  Pa3paboTka 1 95KOHOMHUYECKOEe 00OCHOBAHIME MHBECTUIIMOHHEIX IIPOEKTOB

25.  IlyTu noBhIEHNs KOHKYPEHTOCIOCOOHOCTH (hHPMEI

26.  CoBeplICHCTBOBAaHHE CHCTEMBl MOTHMBAIIMK M CTUMYJIMPOBAHUS IIE€PCOHATA
OpraHu3aluU

27.  VYnpasieHue OpraHU3alMOHHBIMHM HU3MCHEHUAMHE Ha IIPEIIPUITUY

28.  VYmpaBrneHue puCKaMH Ha MPeIIPUSTHH

29.  Vmpasnenue 6U3HEC-IIPOLECCAMU B COBPEMEHHBIX OPraHU3aLUIX

30. Ouenka 3G (GEKTUBHOCTH W COBEPIICHCTBOBAHME YIIPABIECHUS OOOPOTHBHIM
KallUTaJIOM NpeArpuaTus (OpraHu3alym)

31. Amnanu3 >p(EKTHBHOCTH HCHOJIB30BAHUS OCHOBHEIX (DOHIOB MpeIIPUATHUS
U pa3paboTKa HalpaBJICHU ee MOBBIIICHUS

32.  VYinpaneHue JEHEXHBIMH MOTOKAMU MPEANPUSTHS (HA IIPUMEPE)

33. AHTHUKPU3UCHOE YIpPABICHUE HECOCTOATENBHOCTRIO IpeNnpusaTus (Ha
npuMepe)

34. PaspaboTka HanpaBiCHUI MOBBINCHUS KOHKYPEHTOCIHOCOOHOCTH (GUPMEI
(MaJIoro npeanpusTUs, OpraHUu3alyy U Ip.)

35. ®opmupoBaHue U yrnpaBiIeHHE TOBAPHOU IOJMTUKON KOMIIAHUH

36. IlyTu coBepIIEHCTBOBAHHUS YNpPABICHUS acCOPTUMEHTOM BBIITYCKAaeMOil
IPOAYKLUY MaJIOTO MPEINPUATUSL

37. TIlyTm COBEpIICHCTBOBAHUS YIPABJICHUS ACCOPTUMEHTOM Ha MajoM
IIPEeIPUSITUU B Chepe TOPTOBIN

38.  IloBbimeHne 3G(GEKTUBHOCTH YIPABICHUS ACATEILHOCTHIO OpraHu3alyy
Majioro Ou3Heca Ha OCHOBE Pe3yJIbTaTOB 3KOHOMUUYECKOIO aHaIM3a

39. CoBepIIEHCTBOBAaHHE ACCOPTMMEHTHOW IMOJMTHKM OpraHM3alMd (Majoro
MIPEOIPHUATHUSA )

40.  PaspaGoTka NpoeKTa pa3BUTHS IPEANIPUITUS (OpPraHM3aLUK)

41.  ®opmupoBaHUE ONTUMATEHOTO ACCOPTUMEHTA MPEANPUATHS (OPraHU3AINH)

42.  CoBepHICHCTBOBAHME  OPraHM3AallMOHHONW  CTPYKTYpPHl  YIpaBleHHUs
NPeTPUSTHS

43.  CpaBHUTENIBHBIA aHATU3 (UHAHCOBBIX MOKa3aTellel KaK OCHOBA JUIS
NPUHATHS PELIEHUA HaNpaB/ICHHBIX HA IOBBINEHHE 3()(OEKTUBHOCTH IEATENBLHOCTH
peanpUATAsA(OpraHU3aliu )

44,  Anvam3  (QWHAHCOBO-XO3SAMCTBCHHOM  [EATENBLHOCTH  TPENNPUSTUS
(opraHu3anuu) U MyTH €¢ COBEPIIEHCTBOBAHMS



45. PaspaGoTka CHCTEMBl KOHKYPEHTHBIX NPEMMYLIECTB TPEANPUITHI B
CPEJIHECPOYHOM MEPCIIEKTUBE (Ha NPUMEPE)

46.  Pa3paboTka CHCTEMBI OIIEPATHUBHOTO yNPABIEHHUs B OPTaHU3AIUH

47. Pa3paboTka CHCTEMBI YIPaBICHWS MpPEINPHATHEM HA OCHOBE BBIICJICHUS
CTpaTeruuecKux OU3HeC-eaUHHII

48.  @opmupoBaHME CTPATErUHU ACATEIBHOCTH OpraHU3alyy (Ha IpHMepe)

49.  VYmpasneHue npenpuHUMATEIBCKUME PUCKAMHE

50.  VYmpaBneHue pecTpyKTYpH3alMel opraHu3alum

51.  VnpasneHue koMnaHuei B yCI0BUSX (GUHAHCOBOrO KPH3HCA

52.  VnpapjieHue KaueCTBOM M KOHKYPEHTOCIOCOGHOCTBIO MPOAYKIMH U YCIYT

53. CsoboaHasi Tema 10 BbIGOPY cTyAeHTa (00513aTeIbHO NpeaBapHTeJIbHOE
corjiacoBaHHe C MpenojaBarTesiemM)



